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A Year in Review...

Adaptation and change are major themes of Native American history and also summarize the Mitchell
Museum of the American Indian in 2010. For such a small organization, the loss of both ofiitsefull

staff in the course of a year can be devastating, but can also be an opportunity for positive change. After
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of Directors hired Kathleen McDonald as Executive Director. Kathleen started in December of 2009 and
brought 11 years of experience as a curator of collections and manager of museum operations in major
museums to the Mitchell.

By Spring, Kathleen had reorganized the staff positions to re-
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tions. Laura McDowell was promoted to be the-tithe Assis-

tant Curator, and two partime Visitor Services and Develop-

ment positions are now filled by Lisa Bell and Christine Red-

cloud, White Earth Ojibwe. Each new staff person brings new
talents, experience, energy, and connections to meet the chal-
lenges of producing quality programs, exhibits, and resources

for a diverse constituency on a tight budget.

Training staff in their new positions focused our attention on improving the quality and accountability of
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tied activities directly to the budget and fundraising needs and focused the museum on reaching its goals
while keeping a close eye on the bottom line. We also incorporated many changes to improve tracking
membership, donor, and attendance information. Finally , in April we initiated a formal Docent Training
Program, attracting 10 new docent trainees. This ongoing program will continue in the form of Docent
Enrichment sessions to continually improve the content and quality of dedeeintiours.

Throughout 2010 and pictured throughout this report, the muse

introduced the public to new exhibitions, presenters and perfor
that deepen their experience with the Native American cultures.
Mitchell expanded its exhibition program to include more interpr
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museum continued to offer a wide range of programs, but focus¢
on attracting more American Indian presenters able to share thef :
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Of our 9271 visitors, 4214 participated in docéed tours, up over 500 people from the previous year.

We also developed new partnerships over the year with the Canadian Consulate in Chicago, which helped
support the Raising the Totem: Exploring Northwest Coast Indigenous Cultures exhibitraystezban
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nered with the Youth Technology Corps, who donate Y
and setup five refurbished computers at the museun

Through their program Evanston Township High Sc 5
students learned to refurbish the computers and alsq
about the museum: a true wiwin partnership. Ex-
panding our audience, the museum partnered with $ i ol
Evanston Public Library to present a screening and &% ,
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Just as Native American artistic traditions are revitalized today with even more refined and intricate
craftsmanship, the museum has also adapted and changed and become a stronger organization. While
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bitions, programs and events, the Mitchell is preparing to face the challenge. Like the peoples whose
heritage we preserve and interpret, the Mitchell will adapt and change to excel with the dedication of
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Respectfully submitted,

Glennis Lundberg Kathleen McDonald
Glennis Lundberg Kathleen McDonald
President, Board of Directors Executive Director

Mitchell Mission

The Mission of the Mitchell Museum of the American Indian is to promaqte
and share a deeper understanding and respect of American Indian peoples
through the collection, preservation and interpretation of their traditiona
and contemporary art and material culture.
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graphic, and art objects from Indian and Inuit peoples in the United States
and Canada from the Paldndian period through the present day.




New Exhibits and Programs...
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local collectors expose our visitors to cuttiagge artwork and cultural presentations. New walls and light-
ing were added to improve the quality of the displays, and we will continue these incremental changes

throughout the next year.

New & Ongoing Exhibits!

Carved with Care: Zuni Fetishes and Carvings
September 25, 200 August 21, 2011

Baskets at Work: Utilitarian Baskets
Closed September 19, 2010

Pipes of the American Indian ) ]
Closed August 15, 2010 Keepsakes: Porcupine Quillwork
’ August 21, 2010 March 6, 2011

Programming Highlights

Programs and events deepen the understanding of American Indian peoples and cultures. Offering
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Group and monthly Book Discussion Group encouraged regular participation from adult audiences.
Topped off with a schedule of exceptional speakers and presenters, the Mitchell was a bustling [center
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Dazzling Colors: The Evolution of Plains Reservation Art
July I October 17, 2010

Raising the Totem: Exploring North- Intrigue and Novelty: .2f2 ¢ASay aSyQ
west Coast Indigenous Cultures Nine Native Women Artists October 28, 201@ February 6, 2011
January 22 June 14, 2010 October 28, 2010 February 6, 2011

Programming Highlights...

Film Series on Northwest Coast Indigenous CulfRexen Tales, ToteqiThe Return of the
DQLJAA2f 2E t2fSY ¢KS {LIANARE Odx YKPIF akgI Ay
discussion oBox of Treasures.

Native American Jewelry Trading Days, Holiday Bazaar, and the first annual Appraisal Day
Chicago Indian Walking Tour led by Frances Hagemann, cMietie
Cultural Talks: Artist, Robert Wapahi, Dakota/Santee, and John Clifford, Lakota Elder
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Exhibits and Programs...

A Regional Tour of American Indian Cultar€&ngoing
The permanent exhibit continues to engage audiences with bea
examples of material cultures from five distinct regions across t

United States and Canada

The Photographs of
Edward S. Curtis
Ongoing

Programming Highlights...

e "The Sound the Stars Make Running Through the Sky: The Writings of Jane Johnston Sghool-
craft,” Robert Dale Parker, University of lllinois

e "The Old Copper Industry: The Origins of Prehistoric Metal Technology in Eastern North|[Amer-
ica," Thomas Pleger, Archaeologist, University of Wisconsin

e "Our Ancestral Plant Pharmacy," Sally Wagoner, American Indian Center
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Honorary Lecture




Refining the Mitchell 0s Re

Website

In June 2010, the Mitchell launched its redesigned website to provide more complete, more timely and
better organized information about the museum. The website also included an improved interface for
viewers who want to visit, join or donate to the museum. It also will allow staff to update information

more readily. The site will continue to includedapth information about exhibitions and programs, as

well as, how to host an event at the Mitchell, and resources for the press and donors. The redesigned
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Mitchell is poised to reach further than ever before.

Teacher Resources

. o i
In 2010 the Education Task Force ¢ Mitchell Museum Attendance Up 16% in 2010

pleted a set of KL2 curriculum materi-
als and field trip lesson plans and
worksheets for teachers. These mat
als will be instrumental in providing
teachers accurate and ea$ly access
information, resource lists, and guid
to bring the history, art, and culture o
American Indians into classrooms at
grade levels. These materials also
work to dispel the misconceptions,
stereotypes, and myths about Ameri
can Indians that are still taught in some area schools today. All of these curriculum materials are now
available to everyone on our website. The Mitchell continued to provide loan boxes, decktuurs,

and free CPDU credit programs specific for teachers to enhance their classroom experience.

B 2009 Totals: 7971 m 2010 Totals: 9271

Programming Highlights...
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Native American Studies Series presented by: Jim DeNomie, Bad River Chippewa, Dorgne Wi-
ess, White Earth Ojibwe, and Scott Stevens, Akwesasne Mohawk.
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Refining the Mitchell 0s Re

The Collection

After receiving the Heritage Preservation Conservation Assess-
ment Program report from Ruth Norton, conservator for the

Field Museum and Anne McQuire, architect, the staff initiated
plans to implement the recommendations. The surveys re-

@S+t SR 0KS O2ftfSOGA2yQa &adNBy3
improvementt from documentation and environmental moni-

toring to upgrading storage furniture. The staff put many of the
recommendations into practice and will continue to use the re-
Artifact Adopted by Truman Thomas Combes port to raise the collections care and management to the

highest standards.

The museum also purchased a Past Perfect collections data
management program to increase documentation and accessi
bility to both the threedimensional collection and library mate-
NALFf&ad hOSNI 6KS ySEG aSOSNI ¢
entered and more detailed catalog information add&drough

a generous donation, the museum was able to purchase an e
vironmental meter to assist staff in monitoring the collections
AL 0Sa Ay (GUKS aAldOKSttQa Gg2 o dyiagtRioptsd by eabvoylin

dzy Q a

We also launched an Adopt an Artifact program to raise funds
specifically for collections care. All 10 artifacts were adopted.
Donors were given photos and certificates of adoption and of-
fered the opportunity to visit their artifact at the museum. Im-
ages of these artifacts are shown throughout the report with
the names of those who adopted them.

Artifact Adopted by Mark Tendam



The Facilities

This year the Board launched a Facilities Task Force to begin
Kedlus Mask thinking forward about immediate and lorgrm space

R oo ySSRa F2NJ GKS YdzaSdzyQa 2 LISNI i
velop an action plan to improve the usage and productivity
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Street. The committee assessed current parameters and use
suitability for the two buildings and began to look at how we

can better utilize what we have now and in the future. While
connecting the two buildings or designing something entirely
new may have to wait until the economy improves, little

changes like adding temporary walls in the upstairs exhibit
space are already showing positive results.

Artifact Adopted by Truman Thomas Combes

The museum also spruced up the public spaces, completed deferred building maintenance, and rolled out
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hosted birthday parties, annual meetings, and retreats, which helped expose the Mitchell to new audi-
ences and also added to our income stream.

Membership

This year the museum introduced several important
changes to memberships. First, the museum introduced
two new levels of membership: Partners for two adults,
and the Travelers Pass providing reciprocating admissio
benefits at over 370 museums. Second, we instituted a
new policy that donations begin with membership and
anyone donating $35 or above to our operating fund auto
matically earns membership benefits corresponding to
their donation level. Third, we formalized membership
and donor benefits for individuals and businesses over a
full range of giving levels to give better appreciation to our supporters. Finally, we introduced new mem-
bership cards which show membership information such as membership level and expiration date right
2y GKS OFNR® ¢KS YdzaSdzy Q2 ESWad$R I ¥ViRa NENDEBSAMISR 2
berships during these events. At the end of the year, the museum had 261 active memberships.

Artifact Adopted by Barbara Jersey and James P. DeNomie



Financial Fithess... Balance Sheet as of 12/31/2010

Assets FY 2009 FY 2010
With no debt and operating in the black, the museum ifcyrrent Assets $48,098 $57.820
very fortunate to have such a diverse range of income.|[Fixed Assets $1,500,000| $1,500,000
h@SN) 2yS GKANR 2F GKS Y dz{Other Assets $25,550 $25,550 |\1 n
comes from earned income and two thirds from fundra e Aseeis $1,573,648| $1,583,370)
ing activities, grants, and individual contributors 'I:'_ag'_ll'_t'_es and Equity 0557 TN

. labilities ) )
= 0

($ 167,299 = 64%). The museum has had success in rEquity_ Retained &
newing and garnering grants and sponsorships and halFund Balance $1,546,832| $1,551,471
not relied on government grants that have dried up. Thigquity- Net Income $5.929 $10,468
diversification, while harder to maintain, is more adapt-Total Equity $1,552,761| $1,561,939
able during this economic downturn. While the amount[Total Liabilities and
individual donations is smaller than previous years, an EQUIY $1,573,648| $1,583,370

new influx of foundation support is filling the gap. However, with the completion of theytdae Charter
aSYOSNEQ aSLINFY¥GAZ2Yy LJX SR3IS LINBIAINI YXI GKS YdzaSdzy
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seum has no debt and minor liabilities. Last year our net incomebd@g168.

36% Earned Income $ 94,81 64% Contributions: $ 167,299
Reimburs oth
ment Admission, Benefits [ et
Tickets, &
Rental
Fees
Income Foundation
— Board
Members_—
Corporate —
S Gift Shop Individual
2010 Revenue
IAdmission, Tickets, Fees $23,558 9% During th th held | fundrai
Gift Shop $37.251| 14% uring (i: y,ea}r , e museum Ue sevvera un I‘aIS'-
Membership $10,455| 4% |AY 3 SOUSyua AyOfdzRRAyS3 al
Rental Income $15,610 6% benefit with a silent auction and a fall music event
Reimbursement $7.936| 3% | featuring Mark Cleveland and his Band with a raffle.
Sub Total: Earned Income i BN o The museum again hosted a Holiday Bazaar of Na-
Board $83,986] 32% 9 y
Individual $26.753| 10% | tive American Artists, the Native American Jewelry
Corporate $5,469 2% | Trading Days, and a new Appraisal Day. A successful
COLIRELh $29130| 11% Ipypspnn YIGOKAY3 3ANIyG F2
Benefits $19,706 8% ) ..
Other $2.244 1% campaign completed the fundraising effort for 2010.
Sub Total: Contributions $167,288 64%

[Total Revenue | $262,098] 100% |
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2010 FunctionalExpenses $251,62¢

Admin
$96,105
38%

While we started 2010 with an ambitious operat-
ing budget near $300,000, we continually made
adjustments to ensure that our revenues would
cover expenses resulting in a $ 10,468 surplus.
This functional expense chart divides the ex-
penses by program, fundraising, and administra-
tive and general categories. Staff costs are allo-
cated to each of these categories. All of infra-
a0 NHzOGdzNBQa dziAftAdGASa
administrative.
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One of the biggest challenges for museums is that some fundé@m individuals to foundations, only

want to fund programs and do not want to cover the costs of staff working on these projects, the market-
ing to attract people to come to the event or exhibit, or the costs of operating the space which the pro-
grams or exhibits use. By comparing the program expenses without their staff salary and marketing costs,
merely 6% it is clear how little of our budget we can cover from these sources. As a small museum most of
the expenses are in salary, administrative and infrastructure toateas that are typically fixed expenses.

The remaining expenses of programs, museum shop and marketing, while variable, are essential to the

Y dza
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2010 Expenses

Salaries $ 124554 | 49%
Infrastructure |$ 35,911 14%
Marketing
Administrative | $ 36,608 15%
Marketing $ 16,262 6%
Museum Shop|$ 17,907 7% Administrativ
Programs $ 20,387 8%
Total Expense{$ 251,629 |100%

2010 Expenses $ 251,62

Infrastructure—=
14%

Programs

Salaries
/- 50%

Fortunately, the Mitchell is graced with many funders listed on the following pages who appreciate the im-
pact of the staff and the importance of covering these aspects of programs and operating expenses when

they g

ive unrestricted gifts.






